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	Student Government Senate minutes 
Wednesday, March 8, 2017
9:00 – 10:15 a.m.
Coville Conference Room


Notice
I. NOTICE IS HEREBY GIVEN to the general public and to all members of the CSU Channel Islands Student Government that:
A meeting of the Student Government Senate will be held on Wednesday, March 8, 2017 at 9:00 a.m. at California State University Channel Islands, Student Union Conference Room (room 1080), located at One University Drive, Camarillo, CA 93012, to consider and act upon the following matters:
Call to Order
I. Call to Order – 9:03 a.m.
II. Roll Call

a. President – Michelle Noyes (P)
b. Vice President – Marlene Pelayo (P)
c. Senate
i.  Academic Affairs – Travis Hunt (P)
ii. Alumni, Graduate & Credential – Kiera Sailor (L) 9:21 a.m.
iii. Commuters & Transportation – 
iv. Housing & Residential Education – Reymundo Massie (P)
v. Social Justice – Mia Fernandez (P)
vi. Student Engagement –  Noelle Ewing (P)
vii. Sustainability & Technology –  
Raul Perez (P)
viii. Veterans & Non Traditional – Nathan Altman (P)
ix. Wellness & Recreation – Debora Ehrich (P)
d. Executive
i. Director of External Affairs – Carla Mena (P)
ii. Director of Operations – Karina Hinojosa (P)
iii. Director of Events – Alexis Mumford (P)
iv. Chief of Staff – Angela Christopher (P)
e. Judicial
i. Chief Justice – Brandon Burns (P)
ii. Associate Justice – Jack Holden (A)
iii. Associate Justice – Jorge Robles (A)
f. Advisor – 

i. Bethany Bañuelos (P)
g. Members of the public
i. Sandi Gannon
ii. Andrew Lorenzana
iii. Ray Porras
iv. Monica Rivas
v. Jill Leafstedt
vi. Scott Frisch
vii. Chelsea Lincoln
III. Approval of the Agenda
a. Motion to approve the agenda: Senator Hunt
b. Seconded this motion: Senator Altman
c. Motion to amend the agenda to remove the bill approval: Senator Altman
d. Seconded this motion: Senator Massie
e. 7 in favor – 0 opposed – 0 abstentions to approve this amendment 
f. 7 in favor – 0 opposed – 0 abstentions to approve the agenda with this amendment 
IV. Approval of the Minutes
a. Motion to approve the minutes: Senator Altman
b. Seconded this motion: Senator Hunt
c. Motion to amend the minutes to include Terry Tarr’s exact statement that “University Glen’s east campus was not student friendly” : Senator Ewing
d. Seconded this motion: Senator Altman 
e. 7 in favor – 0 opposed – 0 abstentions to approve this amendment 
f. 7 in favor – 0 opposed – 0 abstentions to approve the minutes with this amendment
Public Forum
Public forum is intended as a time for any member of the public to address the Senate on issues affecting any student(s) and/or organizations of California State University Channel Islands.

Special Presentations
I. Special Presentations – 
i. Graduation Initiative 2025 - Dr. Scott Frisch, Interim Associate Vice President for Academic Planning and Undergraduate Initiatives (50 minutes)

1. Professor Frisch, Jill Leafstedt and Monica Rivas presented regarding the Graduation Initiative 2025 

a. This initiative is not about lowering academic standards, it is about keeping the standards high while being more student centered which will help them to achieve a four-year degree 

b. Currently we have a graduation rate that is 24% for first time freshman, the goal by 2025 is to reach 40% 

c. Currently we have a graduation rate that is 42% for transfer students, the goal by 2025 is to reach 54% 
d. Professor Leafstedt asked the senate what their reaction is to these graduation rates 

i. Senator Hunt stated that we are doing better than other CSU’s however 24% is still a low number, he would like it to be closer to the 40% 

ii. Senator Hunt also mentions that STEM majors struggle to graduate within these timelines because of the amount of pre-requirements that they have
e. Our 6 year graduation rate is 57%

f. They want students to be able to graduate when they want to and not feel that they are unable to due to not enough classes being offered, financial struggles or any other barriers 

g. This committee has been broken into four different subcommittees:

i. Academic

ii. Financial

iii. Cultural

iv. Student Engagement 

h. They are looking into classes that have high failure rates to understand why students struggle with these courses 

i. They are looking into what preparation is being done before students arrive at Channel  Islands to help them be prepared by the time they attend the university

j. Academic committee will be meeting this Friday (3/10/17) at 1:30 p.m. in Sierra Hall room 1111 

k. If you are interested in attending one of these sub-committees please reach out to the director of operations Karina Hinojosa at karina.hinojosa637@csuci.edu as she sits on these committees

l. Senator Ewing stated that as a transfer student she would have appreciated if an academic advisor could have assisted her with picking which classes to take when she first attended CI

m. Senator Ewing stated that some students can only take 12 units at a time because they have multiple jobs in addition to being a student 

n. Professor Leafstedt would like to know different student stories, you can contact her at jill.leafstedt@csuci.edu 

o. President Noyes stated that as a business major she wished the majority of classes were not from 6-9 p.m. at night, but instead would like a section during the day and another section at night

p. Vice President Pelayo asked if there is an opportunity for service learning classes to be 4 units when off campus rather than 3 units

i. Professor Frisch did not know the answer to this

q. Vice President Pelayo asked how the data is currently being collected on our campus when it comes to the 2025 initiative 
r. Professor Frisch said that thanks to extra funding there are two positions that they will be hiring for, these people will specialize in collecting data from CI students 

s. calstate.edu/dashboard is open to anyone that has a myCI logon 
i. It has a lot of data about CI students as well as data from about 10 other CSU campuses 

t. Senator Massie stated that he is a first generation college student and that he attended a University course his first semester 

i. He thinks it would be helpful to have a specific university course for first generation students informing them about resources that are available on campus 
ii. Monica Rivas stated that there is a university course for first generation students and that she would like these courses to become 3 unit courses rather than 1 unit, this is the first year this course has been offered and it also meets the critical thinking (GE) requirement 
iii. Senator Ewing stated that students don’t understand the amount of hours that need to go into studying, being a student is a job 
u. Professor Frisch said that they are trying to close the achievement gap between students who have parents/siblings that went to college and those who do not have parents that went to college

v. Jill Leafested stated that if there is anything that a faculty member did during our freshman year that really helped us, she would like to know that information

w. Monica Rivas asked for student government’s feedback when it comes to preparation that is currently in place as well as what student government students wished they had in terms of support monica.rivas@csuci.edu 
x. Senator Sailor stated that as a STEM major taking early start courses helped her and that STEM majors take longer than four years because they may fail classes the first time they take them 
y. Senator Ewing stated that she wished summer school was more affordable 

z. Chief Christopher stated that she would like orientation to be longer and that there is more of an emphasis on academics during orientation

aa. Director Mumford asked what strategies the committees are taking to collect data
ab. Jill Leafstedt stated that the academic committee is creating focus groups of a variety of students and plan on giving students a survey to learn about their experiences 
ac. Professor Frisch stated that they are also creating a campus wide survey to understand student’s perspectives and welcomes any student feedback to him directly scott.frisch@csuci.edu 

ad. Director Mumford asked if the academic subcommittee has thought of asking any of the academic clubs questions regarding what has helped them to succeed

ae. Jill Leafstedt stated that for the first round of data the subcommittee is looking at students who have struggled and that for the second round of data they will look into academic clubs

af. Director Mumford asked if they believe the website provides enough information for students to be able to guide themselves through college
ag. Professor Frisch stated that he does not think the website is up to par and that they are working on it to make it more student friendly 

ah. President Noyes stated that she knows people who did not know summer school was an option at Channel Islands

ai. Monica Rivas stated that she plans on marketing summer courses after spring break

aj. Chief Christopher stated that first year students don’t return to CI because they did not see CI as the school people want to go to, but rather one they had to
ak. Jill Leafstedt stated that getting into other CSU’s can be harder because those schools have greater impaction than us, it does not reflect the school’s quality 

al. Chelsea Lincoln stated that as a transfer student she enjoys academic advising but that most transfer students do not know the appropriate tabs and resources to go to
am. Monica Rivas responded that they will be hiring an academic advisor to help students find the right classes
an. Senator Ehrich stated that students get incorrect information from community colleges which cause CI students to take additional classes than necessary 
ao. Professor Frisch stated that there are some courses at CI that are upper division here but are not upper division at other universities and he thinks it is important that we ask why there are those differences
ap. Chelsea Lincoln asked if faculty members go to orientations at the community colleges to help prepare the students 
aq. Jill Leafstedt stated that although these are great ideas it is a manner of resources that we have, she will look into using our Hispanic Serving Institution grants for these kind of resources
Business
I. Unfinished Business – none
a. Informational Item – 
i. Guiding Principles – President Noyes (10 minutes)
1. President Noyes presented and this presentation will be added as a supporting document

2. Vice President Pelayo asked how this will be presented to student’s

3. President Noyes stated that when new ideas are brought to campus those ideas would be seen through a filter according to this document

4. Senator Ewing asked what “resources both public and private” refers to

a. President Noyes stated that the state is no longer funding buildings on campus, therefore we will need private funding for any new buildings

b. Senator Fernandez stated that a new health center would be funded from private funding (as an example)

5. President Noyes would like all feedback to be sent by the end of the day next Wednesday (3/15/17)

ii. How to Talk to Students – Vice President Pelayo (10 minutes)

1. Vice President Pelayo presented about talking to students, specifically when tabling and this will be added as a supporting document
2. She reminds members to try and see what people know about the topic your speaking about rather than they do not know anything
3. She reminds everyone to speak to students in a similar way to how we normally speak, not in a fake way because if you see that same student later on they may notice 
b. Discussion Item – 
c. Action Item – 
II. New Business
a. Action Item – 

b. Informational Item –  
c. Discussion Item – 

Reports
Reports presented by the following shall be attached with all weekly packets. Weekly packets will consist of agenda, any supporting documents, minutes, and reports. 
I. Senator Reports
II. Vice President’s Report
III. President’s Report
IV. Executive Branch Report 

V. Judicial Report

VI. Advisor Report
Adjournment
I. Closing Comments
II. Adjournment – 10:20 a.m. 
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This process is guided by principles and values identified in the University Strategic Plan (2015-
2020) and the University Mission statement. The full text of these documents are available at
http://www.csuci.edwpresident/presidentscouncil/cil 5-strat-plan-1520.pdf

Mission Statement

Placing students at the center of the educational experience, California State University Channel
Islands provides undergraduate and graduate education that facilitates learning within and across
disciplines through integrative approaches. emphasizes experiential and service learning, and
graduates students with multicultural and international perspectives.

STRATEGIC PRIORITIES
Facilitate Student Success
e Provide University access to students who bring diverse perspectives
e Provide a mission-driven education that prepares students for individual success as they become
contributing members of society
o Provide support for student persistence toward degree completion and opportunity for timely
eraduation

Provide High Quality Education
Hire and support high quality faculty and staff who are committed to the mission of the
University
o Infuse integrative approaches. community engagement, multicultural learning, and international
perspectives into all aspects of learning
e Engage undergraduate and graduate students in research and creative activities

Realize Our Future
o Build infrastructure capacity
e Leverage the use of technology
o Seck, cultivate, and steward resources both public and private
o Implement collaborative planning and accountability processes

Based on the Mission and Strategic Plan, the following operating principles are
identified for the steering committee and working groups

* We align our actions to the principles and goals of CI's Mission and Strategic Plan.

e« We have a bias towards action, calculated risk-taking. and transparency.

«  We support positive culture change while modeling and expecting civil. collegial conduct
promoting community.

o We are mindful of the diversity of our campus. We seek input from diverse stakeholders
and consider the impact of our actions and recommendations on all in our current and
future university and regional communities.

* We promote a “one university” view that emphasizes creative collaboration and
partnership and favors shared responsibility in planning, “the commons™ over “turf.”
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innovation. success. discovery. and experimentation.

We seek successful models both from our campus and elsewhere.

‘We provide clear definitions of our terms and outlines of our proposed courses of action.
We will actively support implementing recommendations to ensure follow-through.

‘We pursue good ideas that provide impact now rather than waiting to craft a perfect
solution.

We seek evidence that proposed initiatives will contribute to achieving university
strategic priorities while maintaining the values of the university.

We view technology as a powerful tool that serves our purposes and can help us meet the
expectations of our community. rather than an end in itself.

We set goals and look for specific. measurable results.

‘We maintain transparency and accountability in our actions.

‘We recognize that all CI employees as well as many members of community are integral
to making student success possible.

‘We respect the contributions of our colleagues. the confidentiality of our discussions, and
seek to reach shared conclusions to communicate to oversight committees. leadership.
and the campus community.

Differentiation Principles (principles for weighing options and reaching decisions)

The strategic initiative will significantly enhance or support CI's mission and strategic
plan.

The strategic initiative will have a substantial positive impact on student success at CI.
The strategic initiative may start with a pilot group or pilot program. but has the ability to
expand to a greater population of students in a cost-effective manner.

The rationale concerning the potential of the strategic initiative is based on evidence (e.g..
literature on best practices, outcomes/ data following adoptions elsewhere, etc.).

The strategic initiative will provide high overall student benefit relative to the
expenditure of resources (capital, human, financial) necessary.

The strategic initiative allows for flexibility to meet future needs and opportunities as
they emerge.

The strategic initiative can be sustained beyond its initiation through identifiable
resources.
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Vice President Pelayo
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- Proper approaches and etiquette
- Working with Others

- Personality
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Don't harass students
Body Language and appearance

Appropriate Tone of Voice and
Mirroring

Understand difference between giving
out information and lecturing
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* Do thank each other

* Respect each other’s area of
expertise

* Encourage participation
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- Fake phone scenario
 Be consistent

- Personality attracts and keeps
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