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MISSION OF CSSA
What is CSSA?

The Cal State Student Association (CSSA) as a student-led
organization strives to improve the lives of California State
University (CSU) students by advocating for student needs and

engaging students in systemwide, state, and federal higher
education policymaking.
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Presenter Notes
Presentation Notes
The mission of CSSA is to improve the lives of CSU students by advocating for student needs and engaging students in systemwide, state, and federal higher education policy making. 
As an organization, CSSA is a 501(c)3 nonprofit auxiliary of the CSU chancellor’s office
The CSU has an MOU with CSSA that outlines what our relationship with the CSU is
CSSA employees are chancellor’s office employees who are contracted out to work for CSSA to. 
We collectively have our own autonomy from the Chancellor’s office and are free to take our own stances on issues
Staff is designated to CSSA to carry out the initiatives of the Board of Directors. 



THE UNIFIED VOICE OF CSU STUDENTS
What is CSSA?

The Cal State Student Association (CSSA) is
recognized by the CSU Board of Trustees and
the California State Legislature as the official
voice of CSU students.
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Presenter Notes
Presentation Notes
CSSA serves as the official voice of students to the CSU Board of Trustees and the State Legislature. 



VALUES OF CSSA
What is CSSA?

Social Justice & Educational Equity

CSSA will pursue its mission guided by the belief that social injustices resulting from
various forms of oppression must be addressed. CSSA will advocate to remove barriers
to success for underserved and marginalized communities within the CSU and systems
that influence outcomes for CSU students.

Servant Leadership

CSSA will pursue its mission guided by the belief that our purpose in our leadership
roles is to serve the communities to which we belong with empathy and care.

Stewardship

CSSA will pursue its mission through the responsible, transparent, and prudent
management of human and financial resources entrusted to us by CSU students
through the Student Involvement & Representation Fee (SIRF).
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Presenter Notes
Presentation Notes
Our work is guided by these three values: social justice and educational equity, servant leadership, and stewardship. 
These values, along with our mission, provide the framework and foundation for the issues that we take on as an organization


STUDENT INVOLVEMENT & REPRESENTATION FEE
What is CSSA?

SIRF

The passage of SIRF created a more independent and effective statewide student
association with the main objective of expanding CSSA's efforts to serve all CSU
students. The fee creates direct accountability of CSSA to the students it serves by
giving students a choice to participate (or not) in SIRF.

Representation & Reliance
Representation from all 23 CSU campuses through Associated Students, with a
reliance on democratic process to serve as representative voice of all CSU students

Status
Independent 501(c)(3) nonprofit auxiliary of the CSU Chancellor’s Office.
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Presenter Notes
Presentation Notes
Some other critical components of who we are as an organization:
CSSA is funded by a $2 per student per semester opt out fee making us entirely accountable to the students of the CSU.
Regardless of if they opt in or opt out, CSSA represents ALL CSU students. 
Our governing membership is comprised of the democratically elected representatives from each of the 23 campuses 
And like many of your AS/I’s, we are also a 501 (c)3 nonprofit organization 



CSSA Governance
Structure
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Presenter Notes
Presentation Notes
CSSA is governed by the students of the CSU 
I think it’s important to quickly share a little bit of our history and how our organization has evolved.
In 1959, a group of Associated Student Presidents gathered together to be able to share information and discuss systemwide issues to ensure that students have a collected voice. The organization at the time was known as the Students Presidents Association
As the system grew and the responsibilities of ASI Presidents also grew, AS Presidents designated specific students to attend meetings of the SPA. it was then, in 1979 that we became the Cal State Student Association.


GOVERNING DOCUMENTS
What is CSSA?

Constitution Policies Policy Agenda
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Presenter Notes
Presentation Notes
CSSA has three sets of governing documents that we follow.
The first is our Constitution, or bylaws, which outlines the infrastructure of our organization, composition, officers, and committees. 
CSSA also has 20 policies that we follow ranging from our budget to elections to issues managements and records retention. 
Lastly, each year the CSSA Board of Directors passes a policy agenda. This policy agenda outlines a series of policy priorities and goals that serve as the pathway and guidepost for the issues that CSSA will engage in. 
Because CSSA meets monthly, this policy agenda serves also as a guiding document for staff and executive officers to respond to issues in a timely manner. 



EXECUTIVE OFFICERS 2023/2024
Who is CSSA?

Dominic Treseler Varenya Gupta
President Chair
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Alex Jimenez Cruz Samantha Alvarez Gali popa
Vice E_resident of Chavarria Vice President of
inance Vice President of Systemwide Affairs

Legislative Affairs


Presenter Notes
Presentation Notes
Every year, the CSSA board of directors elects a five person executive officer team that leads the day to day operations of the association.

Executive officers serve as chairs of CSSA’s committees, provide day to day oversight of their respective functional areas in partnership with staff, and amplify the voices of students across various boards, task forces, and systemwide committees. 
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Presenter Notes
Presentation Notes
Every campus, via their Associated Students, can provide up to four students that may serve as governing members of the organization.


ROLES & RESPONSIBILITIES OF GOVERNING MEMBERS

Review all relevant material before plenary meetings
Attend all regular and special committee meetings

Bring forward issues that are within the scope of the committee for
discussion

Gather ideas and feedback from relevant stakeholders
Provide your unique campus perspective to systemwide decisions

Participate in advocacy efforts related to actions taken by the
organization
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Presenter Notes
Presentation Notes
As governing members, you have broad roles and responsibilities that Brandon Tsubaki will cover later this afternoon but these are a few among those responsibilities
But again, as governing members you are representatives of CSSA with the perspective of your campus but representing the nearly half million students of the CSU


ROLES & RESPONSIBILITIES OF EXECUTIVE OFFICERS

Provide vision and support to the Board
Carry out vision of the Board as advocates for CSU students

Amplify the student voice in systemwide and legislative
affairs

Manage Board and committee business

Represent the organization to stakeholders

Oversee day-to-day operations of functional areas
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CAL STATE STUDENT
ASSOCIATION


Presenter Notes
Presentation Notes
As executive officers we too have specific roles and responsibilities to help oversee the day to day operations of functional areas as well as help provide vision and support to all of our governing members.


CSSA COMMITTEE STRUCTURE

Board of Directors*

Internal Affairs

{6 members) Joint

Internal

Affairs &
Finance**

* Committee of the whole = one representative from each 23 CSU campus
**Predetermined members as indicated by the Constitution


Presenter Notes
Presentation Notes
These are the various committees of CSSA. Executive Officers serve as Chairs of these committees as part of their roles.
The Board of Directors, Systemwide Affairs Committee, and Legislative Affairs Committee are committees of the whole - which means that every campus has a voting seat on those committee. 
Each committee elects a vice chair to support the chair in the work of the committee.
There will be an election for membership to the Audit Committee, Finance Committee, and Internal Affairs Committee at the August plenary. 
Due to a recent change in the Constitution, the student trustee committee membership elections will occur later in the fall
The Executive Committee is comprised of all five executive officers, and the Vice Chairs of the Finance, Legislative Affairs, Systemwide Affairs, and Internal Affairs committee.
The Joint Internal Affairs and Finance Committee is comprised of the membership of the internal affairs and finance committee


AS/I's and CSSA
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Presenter Notes
Presentation Notes
We are now going to transition to speaking about the similarities and differences between ASI’s and CSSA 
This is a broad generality since each and every single ASI is unique and has their own governing structure and unique relationships with their campus 
CSSA is not the ASI of ASI’s. 
We are an advocacy centered organization that strives to improve the lives of CSU students by advocating for student needs and engaging students in systemwide, state, and federal higher education policymaking.



STRUCTURE

e Auxiliary of campus e Auxiliary of the CSU Office of the
Chancellor

Similarities

o Committee system

o CSU Minimum Qualifications for Student Office Holders
o Gloria Romero Open Meetings Act of 2000

o IRS 501(c)(3)

o Professional staff

o Student Board of Directors

o Student Executive Officers

o Student assistants



Presenter Notes
Presentation Notes
Structurally, a campus based AS is an auxiliary of their campus - CSSA is an auxiliary of the CSU Office of the Chancellor 
We are similar in that we are (again generally) governed by a board with committees, have to meet certain requirements to serve, are governed by the Gloria Romero Open Meetings Act, are 501(c)3 nonprofits, have professional staff, and student boards and executive officers

https://calstate.policystat.com/policy/6648732/latest/
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=8.&title=3.&part=55.&chapter=3.&article=1.5.
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-501c3-organizations

FUNDING

Student Fee Revenue Student Involvement &

(Categoryv Il - Mandatory) Representation Fee (SIRF)
(Category VI - Opt Out)

Similarities

e Student dollars
e Impacted by enrollment
e Provide services to students



Presenter Notes
Presentation Notes
Our funding similarities are that we are funded by student dollars to provide services to students and are impacted, both negatively and positively, by enrollment.
CSSA’s SIRF fee is the only fee that students can opt out of 


BUDGET
I

e Events e Advocacy-centric
e Direct services e Indirect services
e Programs e Minimal events

e Provide funding e Meetings

Similarities

Approval required
Board development
Officer scholarships
Overhead & Operations
Salaries & benefits



Presenter Notes
Presentation Notes
Our budgets differ in that, back to our mission, much of our budget is focused on advocacy efforts and plenary sessions and not programming or direct services. 
AS/I is campus centric and CSSA does not. Our focus on programming is primarily leadership and advocacy development 


PROGRAMS

Campus Activities Board
Student Union
Recreation Center
Children’s Center

Food Pantry

Funding to campus partners
Leadership opportunities
Legislative training
Student employment
University committees
Campus-based
programs/initiatives

e | eadership development

e Advocacy conferences and
training
-CSUnity & CHESS

e CSU systemwide advocacy
-Systemwide Committees
-Statewide task forces

e Federal advocacy

e Statewide advocacy

e CSU Budget advocacy

e Systemwide committees

e L egislative advocacy



Presenter Notes
Presentation Notes
Here is how our programming differs


ISSUES

Does it impact the students on
your campus?

Does it impact CSU students?

Should we?
e Mission alignment
e Scope
e Impact

Can we?
e Mission alignment
e Policy Agenda alignment
e Sphere of influence
e Resources (time)



Presenter Notes
Presentation Notes
And lastly, here is our differences in the issues we take on. 
Again this was done in generalities because we recognize that every AS across the state has different structures but we also wanted to be able to paint a picture on how we are alike and how are similar. 

One of the biggest differences that we have is that CSSA meets monthly and majority of campus AS’s have a much more frequent meetings. And this is what we mean by the resources of time difference. 

If you think about it, we will meet 10 times this year an each committee on average is about 45 minutes a meeting. This means that we have about 7 and a half hours FOR THE ENTIRE YEAR to discuss issues and take action on them. This is why we are incredibly intentional about what we take on because our capacity is limited and so we want to maximize impact within the resource of time that we have. 


CSSA Policy Agenda
2023
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Presenter Notes
Presentation Notes
Each year, the CSSA board of directors passes a policy agenda that goes into effect the following calendar year. 
CSSA will officially be collecting feedback on policy agenda later this afternoon and through the month of September to adopt a new policy agenda in October.


Priority 1: Address the total cost of attendance
for CSU students

e Ensure the CSU remains accessible and affordable for all students.

e Ensure access to high quality student support services that address
student’s access to food, housing availability and affordability, and

technology.



Presenter Notes
Presentation Notes
Our policy agenda, which was passed in october outlined the work that we will do as an organization moving forward. The policy agenda had four broad priorities which have and continue to be the focus of the work of this organization.e

With respect to priority 1 which is to address the total cost of attendance for CSU students, the following things have been accomplished or worked on at CSSA: 

CSSA continues to be a leader in the Fix Financial Coalition and the work to reform Cal Grant. CSSA and our partners were successful in securing Cal Grant Reform through the budget act and will continue to advocate for funding to fully implement the program. This reform is a critical piece in ensuring the affordability of the CSU. 
For almost the entire academic year, i served on the sustainable financial model working group that Chancellor Koester formed. at every step of the way, i have pushed and pressed upon how we can maintain affordability in the CSU, reviewing financial aid policies, and recommending that there be a systemwide financial aid working group formed. 
While budgets are strained and a tuition increase is on the horizon i am encouraged by the foundations that we have set that CSSA will still be able to advocate successfully for the most student centered policy in this grim reality. 
Basic needs has been and will continue to be a priority for CSSA. 
This year, in partnership with AVC Dilcie Perez, we’ve really been able to serve as a thought partner with how basic needs funds are utilized. 
Housing affordability is a huge issue for our students across the system and again serving as a thought partner, 50% of basic needs funds were asked to be utilized to support housing. 
We issued a CIVIC challenge in the fall that many participated in and really sparked conversations in how funding is being utilized to support basic needs on the campuses. 
As part of the higher education convening that we did in the fall with our fellow student associations, we will be embarking on a research project focused on affordable housing. There is no definition of what is affordable student housing and so we will be working with a center at Long Beach State and our sister associations to come up with a definition and a review of policies and practices that might inhibit the development of student affordable housing.
Legislatively, the majority of our bills that we have supported or cosponsored are directly related to affordability and basic needs including: AB 35, AB 274, AB 311, AB 607, AB 789, AB 1160, AB 1630, SB 220, SB 245, SB 260, 




Priority 2: Ensure students have access to high quality
wellness and mental health support services

e Support campus and systemwide efforts that address increasing access
to counseling and psychological services

e Ensure students have access to quality and affordable wellness services



Presenter Notes
Presentation Notes
On Priority 2: 

Since my September report to the board of trustees, mental health and mental health support services has been a focal point of my reports. CSSA issued a letter, with the support of Salma Pacheco, to the Public Employee Relations Board with regards to a case to pause the use of telehealth vendors. While our stance has never been about a specific company that offers telehealth services, what we have and will continue to push back against is anything that limits resources that would increase access for students for around the clock access to care. 

Our Board took an oppose position on SB 11 which would have prohibited the use of telehealth contract. and i can confidently say that because of our opposition, the work of VP Murphy, and our amazing Sacramento staff, the bill was amended to remove any mention of the inability to utilize telehealth vendors. 


Priority 3: Ensure the academic success and holistic
educational experience of all CSU students

e Support systemwide efforts to address diversity, equity, inclusion, and
belonging within the CSU community

e Ensure students have the ability to thrive academically in a safe and
supportive environment



Presenter Notes
Presentation Notes
Priority 3 is  is really about ensuring that students feel safe, welcomed, and included inside and outside of the classroom. 

as issues on the campus have been brought to my attention, we as an executive officer team have brought those issues to the attention of the Chancellor and Chancellor’s Office administrators. whether it’s housing problems, shared governance issues, or other issues. 

the conversation and recommendations issued to system partners on campus dining is directly related to this priority. 

Title IX and the Cozen O’Connor Assessments is something that we have all engaged with and we know is personal to us all. This assessment and the implementation work will continue for years to come but this work is important in changing the culture of our system. Just last week, i appointed VP Systemwide Affairs-elect Gali Pompa to a systemwide advisory group that will be reviewing the CSU’s nondiscrimination policy. 

legislatively, we supported SB 808, AB 644, and AB 656 and opposed 1390. All directly connected to this priority. 


Priority 4: Foster inclusive engagement for students to
find agency in their campus

e Ensure students are regarded as equal stakeholders within the CSU
community



Presenter Notes
Presentation Notes
Our last but not certainly not least priority is about student participation in shared governance. Since the start of the spring semester, we have engaged in multiple conversations in this at our systemwide affairs committee. and just like campus dining, are issuing a paper with a set of recommendations on ways that students can be authentically engaged and supported as they engage in policy development groups at the campus and systemwide level. our hope is that these recommendations can be used by all but especially our students as a way to support how they want to engage in meaningful conversations about student participation in shared governance. 

CSSA appointed and filled all appointments in over 10 systemwide committees. All executive officers served on a systemwide search committee and students hold three spots on the search committees for the Chancellor, myself, Dixie, and Trustee Aguilar-Cruz. in previous chancellor searches, students only had two positions. 

we’ve engaged in a new process for our search for the next student trustee that allowed for more students the opportunity to apply and providing a governing member a unique opportunity to chair a CSSA committee. thank you to Krystal Alvarez for your leadership on this. 

at this time, i will invite each of our executive officers to share a few remarks about things they are proud of from their respective committees and their work as an exec this year 


The Policy Agenda Form is Now Open

In order to best serve the mission of the Cal State Student Association
(CSSA), itis important that we hear directly from students about issues
concerning both CSU students and the CSU system.

Each year, the CSSA adopts a policy agenda that prioritizes what issues
the organization will work on.

All ideas must be submitted by September 15, 2023. Should you have
any questions please email info@calstatestudents.org.

Scan the QR Code to access the
policy agenda form




Systemwide Engagement
Opportunities
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Presenter Notes
Presentation Notes
Like many of your campus AS/I’s, CSSA has the opportunity to engage students in a wide range of systemwide engagement opportunities.
This next section of the presentation will cover some of those things


C IVI C College Involvement And
Values Impacting Communities
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Presenter Notes
Presentation Notes
The College Involvement and Values Impacting Communities or CIVIC, is a CSSA ran friendly competition between campuses that is intended to increase legislative, systemwide, and community engagement activities.
Campuses are paired with each other and can do certain activities for points.
At the end of the year, CIVIC winners are crowned.


C IVI C College Involvement And
Values Impacting Communities

®

Civic Engagement goes beyond voter registration

)

Need for further student participation in advocacy efforts

Role of the Legislative Affairs Committee

1

Way to directly measure student engagement year to year

b 4

Recognition at the end of the year


Presenter Notes
Presentation Notes
The goal of College Involvement and Values Impacting Communities, or CIVIC, is to increase student participation in the work done by the Legislative & Systemwide Affairs Committees, to elevate student voices. With more engagement and momentum directed towards both state and federal issues, addressing the issues all California State University (CSU) students face will only become that much easier.
Each year, staff and executive officers create new challenges and surprise challenges for campuses to participate in and are released to campuses each semester. 




Systemwide Opportunities:
Search for the 2024/2026
Student Trustee


Presenter Notes
Presentation Notes
The CSU Board of Trustees develops broad administrative policy for the campuses; 
Providing broad direction and coordination to campus curricular development,
overseeing the efficient management of funds, property, facilities and investments by the system and the campuses; 
Appointing the Channcelor and Vice Chancellors for the system, and the Presidents for the campuses as chief executives with certain delegated responsibilities; 
communicating to the people of California an understanding and appreciation of the current effectiveness and future needs of the California State University 
THere are two students that are appointed by the Governor of California to serve on the CSU Board 
The CSSA facilitates a process to recommend 2-5 names to the governor to appoint from 




Search for the 2024/2026 Student Trustee
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APPLICATION PROCESS
How to Apply to be the Next Student Trustee




Addressing Board of Trustees

There are two ways of making a public
comment during meetings:

1. Submitting written comments to the
trustee secretariat that will be given to
board members before the meeting.
Deadline for public comment is
typically 12pm the Monday before
the Tuesday/Wednesday BOT
meeting.

2. Public comments during the meeting
can be made in person or virtually by
providing written request by12pm on
the Monday before the meeting.

Email the Trustee Secretariat
at trusteesecretariat@calstate.edu if
you wish to speak virtually or in-

person. THIS IS CIVIC POINTS!!



Presenter Notes
Presentation Notes
For those that wish to address the board of trustees, you may do so by providing either written, in person or virtual comments.

I’ll now open it up to members for any questions they may have

mailto:trusteesecretariat@calstate.edu

Systemwide Committees
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Presenter Notes
Presentation Notes
The CSU has a number of csu systemwide committees that meet twice a year, sometimes more, to discuss important issues.
CSSA, as the official voice of students in the CSU, is charged with filling the student seats on these committees each year. 


Admission Advisory
Council (2)

CSU Student Health Services
Advisory Committee (2)

SYSTEMWIDE COMMITTEES

CSU General Education
Advisory Committee (1)

CSU Student Mental Health
Services Advisory Committee

(2)

AB 928 Implementation
Committee (1)

ASSIST Policy Advisory
Committee (1)

CSU Institute for Teaching
and Learning Board (1)

CSU Summer Arts Advisory
Council (2)

CSU Systemwide Budget
Advisory Council (2)

CSU Student Success Network
Advisory Board (1)

CSU Services to Students with
Disabilities Advisory
Committee (5)

Classroom Disruption and
Interpersonal Conflict
Committee (1)



Presenter Notes
Presentation Notes
These committees serve as opportunities for students to engage in 
Students who meet the minimum requirements for student leadership positions are able to serve 
These are some of the committees that we have standing appointments to and we will go over this more in August but please begin to think about if you are interested in serving in a systemwide role 
Many of these committees meet twice a year, once each semester and others such as the GE Advisory Committee meet more frequently.
For those that are interested in participating in these committees, should work directly with their campus CSSA Governing membership as we will begin to collect interest after CSUnity.



Dominic Quan Treseler
President
dguantreseler@calstatestudents.org
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